PLEDGEMUSIC ADMINISTRATION – AIM GUIDANCE NOTE
As has been reported widely in the music news, PledgeMusic hasn’t been able to make payments for some time
now and is now reportedly in the process of going into administration or will be wound up as insolvent.
This is a terrible situation for all involved and AIM is very worried about the far reaching potential financial and
reputational impact on the independent music community. We hope that the following guidance will be of help
and if you would like to speak to one of the AIM team, please don’t hesitate to call the AIM office on: +44 (0)
2037710400 where we will try to help you further.
The suggestions given below are merely the opinion of AIM, following information gathering within the
community, wider industry and externally. You should seek further advice, particularly on any legal issues
affecting you. AIM can connect you to law firms which are committed to supporting the independent music
community in our Friends of AIM scheme. Check the website – aim.org.uk – under the Friends Directory menu or
call the AIM office.
This is a live situation and there may be changes as it unfolds, so AIM will update this guidance note and send out
information as it unfolds.
First, some general information and guidance and then, following that, you will find specific guidance and
suggestions based on the specific stage of your campaign.
Making a Claim
It is still possible to make a legal claim against PledgeMusic and some are advising that course. AIM will support
any industry-wide actions which benefit those affected widely. However, from AIM’s understanding of
PledgeMusic’s situation it seems unlikely that this would result in any significant money being reclaimed by artists
or music businesses owed by PledgeMusic and would simply result in further cost. In any case, AIM’s information
is that a number of winding up petitions have been served and that PledgeMusic will now very quickly enter
administration or be wound up, so there is seemingly no advantage in bringing a separate legal claim at this time.
If that information changes, we will be sending out an update.
Any value remaining in a company which is insolvent and in administration is paid out in strict legal order by the
administrator from sale of any company assets. Bands and labels will usually be ‘unsecured creditors’ in this
scenario and will be low in the order with money owed for VAT and other taxes, National Insurance, unpaid
employee wages, and other classes of creditors paid out mostly above and some alongside unsecured creditors.
As such, it is not expected that there will be much, if any, money forthcoming but any repayment would likely be
of significant help but you should however lodge your claim for any money owed to you by PledgeMusic with the
administrator so that you will be included in any paying out.
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In the event that PledgeMusic is unable to instruct administrators itself it would likely be subject to a voluntary or
external winding up order and would be wound up by the courts, via the Official Receiver. Usually in this scenario
there will be little, if any, money remaining to pay out to creditors, including artists and music businesses owed
money.
It is of course still possible that there will be an eleventh-hour buyer for the business, which would arguably be
the best outcome for everyone, depending on the terms of purchase, but there is currently no-one known by AIM
to be bidding.
Once AIM has been notified of an administrator or informed that PledgeMusic will be wound up compulsorily, we
will post details of any procedure to make a claim for fans, artists and music businesses alike or, if the situation
changes, we will send out an update to this guidance note.
Mechanical Royalties – PRS for Music / MCPS
AIM members are advised to report mechanical royalties (‘mechanicals’) due for product created (under AP2
licence) or net sales (under AP1 licence) to PRS for Music / MCPS accurately. It would not be within the AIM
community’s ethos to pass any financial difficulty on to songwriters where stock has been legitimately created.
PRS for Music have told AIM that they appreciate the concerns of labels and artists who have been left in a difficult
position by the situation around PledgeMusic and are open to having conversations with anyone who is facing
financial difficulties. In the first instance you should contact your account manager on the Music Productions /
Audio Products Licensing team, who should have been briefed accordingly, but, if you experience any difficulty in
this regard, please contact AIM who can escalate your case where appropriate.
If you are operating under an AP2 either as an artist who writes your own material or as a label / publisher who
holds both rights and have the exclusion in place, then you should not experience much impact. If you have any
questions about this, do contact PRS for Music in the first instance, who can advise on how that system operates.
Bear in mind when you are deciding whether to fulfil pledges without having received payment that mechanical
royalties will still be payable by you on all stock.
Campaign Stages & Specific Guidance
We have identified four distinct stages of the campaign process and have tried to offer some practical suggestions
to make the best of a difficult situation. You will probably fall into one of these four stages for your campaign(s).
Please read down to find the suggestions given for the stage that is relevant to you.
The sections below will apply to artists and different types of music businesses but in some cases more for one
that the other. We’ve tried to make it apparent but, if you are not sure if this applies to you, please contact AIM
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for more information. Contact us also if the guidance below doesn’t answer your questions and you would like
to discuss your situation further.
There are a range of services and help offered and available within the AIM community, so the contacts given
below are far from an exhaustive list and are simply a few who have reached out to AIM at this time. The AIM
website and membership team can help you navigate and contact others.
STAGE 1 – The project was hosted on PledgeMusic but no or few fans pledged and no significant project costs
(for which you needed PledgeMusic) have been incurred.
AIM SUGGESTS: Give advice to fans to seek refunds and find a new way of running your campaign:
Ø Fans - Use the PledgeMusic backend (we are advised that there will be continued access to this) to get
the details of any fans who have already pledged. For those that have, you can pass on refund guidance.
Fans should first seek refunds from PledgeMusic and if not successful may be able to claim from their
credit or debit card provider or payment protection plan. You may also be able to seek refunds for Credit
and Debit card payments you have made for PledgeMusic related suppliers. See the section on Refunds
at the bottom of this guidance note.
For any fans who have lost money and can’t get a refund you will need to decide whether you fulfil for
free, offer them an alternative e.g. free gig tickets, free next release or a creative alternative.
Ø Campaign – Find a new way of running your campaign, e.g.:
o Contact another crowdfunding or D2C service and let your fanbase know to order there instead.
For example, The State51 Conspiracy re offering help to though other services are available!):
The State51 Conspiracy wants to help artists affected by the PledgeMusic debacle and can offer
full support including finance, manufacturing, and fulfilment. They operate an e-commerce
service which can take and fulfil orders and can offer other services and support. Contact William
or Pete to discuss your particular scenario.
There are a number of D2C services out there and some other distributors also offer various
services which can help, including a new service from Sound Performance called Transistor and
one from Dublin Vinyl which are both about to launch publicly.
Contacts:
§ The State51 Conspiracy: William or Pete – 0207 729 4343 - support@state51.com
§ Sound Performance / Transistor: Chris - Chris.Marksberry@soundperformance.co.uk
§ Dublin Vinyl: +353 1 254 800 or d2c@dublinvinyl.com
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o

Artists / Managers without artist service company or label: reach out to artist services companies
and independent labels. You have a campaign that’s started, and you can show there is interest
in it. They may jump at the chance of working with you on it and it might be the start of a great
relationship. AIM’s membership team may be able to connect you to interested people in the
community.

o

Managers / Labels: decide if you can finance the project yourself, use the AIM community to get
ideas, partners and contact AIM if you want to discuss access to funding issues.

STAGE 2 – Fans have pledged, and costs have been incurred, but no product has been created yet.
AIM SUGGESTS: Give advice to fans to seek refunds in the first instance, decide whether you can continue the
campaign and find a new way to do it, handle costs incurred.
Ø Fans – See Stage 1 above regarding possible refunds and decision-making about fulfilment of pledges.
To add to the discussion in Stage 1, it is likely that at least some segments of the public will not understand
or be sympathetic to the reasons for lack of fulfilment, so you may well decide that it is worth fulfilling
pledges to maintain goodwill, fanbase and avoid bad press and bad feeling as well as for other reasons,
assuming you can find a way of funding this.
Alternatively, you might want to pay to produce the music or other assets for sale to try to recoup some
of your losses instead of fulfilling pledges for which you won’t see payment. you could do something else
for fans who can’t get refunds and use the stock for sale to recoup losses. That of course is your decision.
Ø Running the campaign / Fulfilling pledges- In terms of funding the project now, you may find fans are
willing to help out some more for the artist they love, especially if you’re willing to go the extra mile for
them e.g. hold a fundraising gig, giveaways of older stock, hold a party which the artist attends or other
creative ideas. There may also be creative ways to share or split costs e.g. producing a split release with
another artist.
Depending where you are in the process you may need to find solutions for:
o

Recording & Production

AIM has been in discussions with MPG (Music Producers’ Guild) and the MU (Musicians Union), who
are aware of the potential impact of the situation around PledgeMusic. Their members should be
sympathetic and open to conversations and, where you are part way through projects or have already
have outstanding invoices with them, it is likely they will be happier to help you complete a project
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so that there may be recordings to release and income resulting, meaning they will get paid
eventually. In the first instance you should explain the situation to them and your plans to resolve it.
If you are struggling with this, contact AIM who may be able to help via our contacts and good
relations with these organisations.
o

Manufacturing & Fulfilment

Again, The State51 Conspiracy can help with this as can Packsmart or Remedy (fulfilment companies
– see Stage 3 below). There are also a number of manufacturers listed on the AIM website under the
Friends Directory tab.
Any distributor you, your manager or label may have previously worked with may also be able and
willing to help with the campaign, extending finance and arranging manufacture and fulfilment, cut
costs and so on. Contact AIM if we can help connect you.
Key Productions are contacting labels whose stock they have been manufacturing and believe have
been affected by the PledgeMusic situation.
Sound Performance and has offered assistance and support for those affected and will be happy to
discuss your specific situation and see what they can do.
VDC Music have said they’ll try to somehow help those companies who’ve been badly affected by the
fallout from PledgeMusic’s collapse. Many of their staff are musicians and run labels, so they
understand the knock-on effects of something like this can hit hard. They’ll discuss with anyone who’s
been affected and see if they can do some kind of special deal for them on any outstanding projects.
Get in touch if you think it could be worth a chat.
Dublin Vinyl Record Pressing is also launching a new D2C service. As part of the service, Dublin Vinyl
can manufacture, warehouse and fulfil orders directly from the artist or label stores and is compatible
with a majority of e-commerce platforms. All customer orders are tracked and Dublin Vinyl can also
handle shipping queries and returns.
For more, solely fulfilment, options please see Stage 3 below.
Contacts:
See above in Stage 1 for The State51 Conspiracy, Sound Performance/Transistor and Dublin
Vinyl and below in Stage 3 for Packsmart and Remedy.
§
§

Key Productions: Karen - karen.emanuel@keyproduction.co.uk
VDC: Chris - chrisk@vdcgroup.com
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Ø Costs incurred / financial difficulty – We recognise you may have financial difficulty as a result of incurring
costs which are unlikely to be recovered from PledgeMusic and in the first instance you should discuss
the situation together. Producers, session musicians and suppliers you owe money to may be willing to
extend credit timescales, reduce costs, etc for ongoing relationships. Managers and labels may not always
be able to help with cashflow but AIM asks that this be extended as far as possible, perhaps recouping
against later successes, while bearing in mind that the financial burden should be at least shared. AIM
may be able to help via its contacts with e.g. MU and MPG so if you are struggling with this aspect, get in
touch. AIM also has some financial help available for those artists and music businesses seriously affected.
STAGE 3 – Fans have pledged and costs have been incurred and product has been created.
AIM SUGGESTS: Give advice to fans to seek refunds in the first instance, decide whether you can fulfil and find
solutions for this, handle costs incurred.
Ø Fans – See stage 1 above.
Ø Costs Incurred – See stage 2 above.
Ø Fulfilment – If you decide to fulfil pledges or to arrange to get stock for onwards sale.
If your stock is held by Packsmart or Remedy or even if it is held elsewhere, and you want to arrange
fulfilment, both of these companies have offered assistance to artists and labels affected by the
PledgeMusic administration. The State51 Conspiracy may also be able to help with this under the broader
assistance they have offered (see Stage 1 above for details) and others above, including Dublin Vinyl may
be able to help also. If you’re not sure where it’s held but PledgeMusic arranged manufacture, it’s worth
checking in with Packsmart, Remedy and Key Productions (see contact details here).
Packsmart and Remedy have offered that in most cases they can waive storage charges for those who
have stock stored with them and want to collect it and have it fulfilled elsewhere or, if you want it fulfilled
by them, will charge just shipping costs. If you require ongoing storage, they will do their best to help but
long-term storage will likely need to incur cost, which is only fair. They are also open to discussing
repayment options, though, as suggested above may not always be able to extend this due to their own
financial positions.
It is worth bearing in mind that it is not only artists, labels and fans who have been affected by
PledgeMusic’s actions but also that suppliers, including the fulfilment companies, were financially
affected. Despite this, these companies are offering genuine help artists and labels as best they can.
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Where PledgeMusic arranged manufacture for you, you will need to prove that you have ‘title’ over the
stock, i.e. that you are the legal owner. To do that you will need a letter from the manufacturer of the
stock to say that they have been paid in full and they are not owed any further money for the stock in
question. If PledgeMusic weren’t involved but the fulfilment company still needs you to prove title, a
letter from the manufacturer that you or your label are the manufacturer’s sole client in relation to this
stock should be sufficient. If that’s is not sufficient or you are having trouble getting this letter from your
manufacturer, please get in touch with AIM and we will help where we can.
Note that Proper will only be holding stock for those labels for whom it distributes so you should talk to
your label about this.
Contacts
See Stage 1 and Stage 2 for The State51 Conspiracy and others who can also help with
fulfilment, often alongside other services.
§
§

Packsmart: Seànna or Nick - 01926 853190 - info@packsmartltd.com
Remedy Fulfilment: Romy - 01438 879 960 - Romy.legoff@remedy.uk.com

STAGE 4 – Fans have pledged and costs have been incurred and product has been created and fulfilled but there
is no money from PledgeMusic.
AIM SUGGESTS: Work together for the best outcome following best practice, handle costs incurred.
Ø As discussed above, managers, labels and artist service companies may not always be able to help with
cashflow to pay for these campaigns following lack of payment from PledgeMusic. We suggest that you
discuss the realities for all involved as quickly as possible to see where relationships can be maintained
and bad feeling and bad press avoided. It is understood that this may be difficult for some businesses to
absorb these costs in full, but it is AIM’s ethos that artists, session musicians and so on should be
supported as far as possible, perhaps recouping against later successes, while bearing in mind that the
financial burden should be at least shared. AIM also has some financial help available for those artists
and labels seriously affected. Do get in touch if you need any advice or support.

CREDIT / DEBIT CARD REFUNDS:
If fans have pledged money or you have paid for services via Credit or Debit card, that PledgeMusic arranged but
have not been delivered, you may be able to get a refund of some or all of the money. In the first instance, you
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should claim from PledgeMusic via the administration process but, if no refund / repayment is made, you may be
able to claim in the following way.
For Fans:
•

Credit Cards – you may be able to get their money back by claiming a refund from your card issuer. Please
contact your card issuer as soon as you can if this applies to you. Further information on time limits to
apply is available from the UK Cards Association: Credit and Debit Cards: a Consumer Guide http://www.theukcardsassociation.org.uk/wm_functions/fnc_get_document.asp?DocumentID=353&Fil
ename=Credit%20and%20debit%20cards%20%20A%20consumer%20guide%20June%202016%20FINAL.pdf

•

Insurance – If you have a separate insurance policy that covers your credit card (some banks and contents
insurance include card insurance) you should contact your card insurance provider to understand if you
are eligible to claim and the procedure for doing so.

For Artists / Music Businesses:
•

If you have made a deposit for or paid for goods or services by credit or debit card and the goods or
services are not going to be received by the due date, you may be able to get your money back by claiming
a refund from your card issuer.

•

If you think this may apply to you, you should make contact with your card issuer as soon as you can to
understand what financial protection you may be entitled to, including the chargeback system signed up
to by most of the major credit and debit card issuers (noting that Chargeback has a short time limit and
only applies in specific situations).

•

If you paid for services by credit card, you may have a claim against your credit card issuer under section
75 of the Consumer Credit Card Act 1974 for the cost of making alternative arrangements to fulfil together
with any additional costs reasonably incurred as a result of the Company’s insolvency. Please contact your
credit card issuer for further details on eligibility, which costs may and may not be covered and how to
make a claim.

•

Further information (including time limits that apply) is available from the UK Cards Association Credit
and
Debit
cards:
A
Consumer
Guide
http://www.theukcardsassociation.org.uk/wm_functions/fnc_get_document.asp?DocumentID=353&Fil
ename=Credit%20and%20debit%20cards%20%20A%20consumer%20guide%20June%202016%20FINAL.pdf.

•

The contact number for your credit or debit card issuer may be located on the reverse of your card
(otherwise it can be found online). The card issuer is the bank which issued the card to you, not the
payment processor. For example, if you have a Lloyds MasterCard, the card issuer is Lloyds (not
MasterCard).
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